
Thorough
 analysis in this
phase ensures 

that all strategic
decisions are

based on accurate
and omprehensive

insights.

This phase
 helps focus

efforts on the
most impactful

initiatives,
ensuring efficient

use of resources
and time.

Effective
implementation
 and continuous

adaptation during this
phase ensure that

strategies are
executed successfully

and remain relevant.

We conduct a comprehensive
analysis of the business's current
state, identifying strengths,
weaknesses, opportunities, and
threats. Using proven
instruments, we gain deep
insights: the Scaling Up
assessment and Cash Flow Story
diagnostics for business scaling,
The Leadership Circle instrument
for leadership development, and
the ISO 37000 review
questionnaire for governance.

Drawing on the insights
from the discovery phase,
we help the business
prioritize initiatives with the
highest impact. This
involves strategic planning
and resource allocation to
address the most critical
areas first.

This phase focuses on
implementation. We assist
the business in executing
prioritized initiatives,
providing support and
expertise to ensure
successful outcomes. This
phase is dynamic, with
ongoing monitoring and
adjustments to adapt to
new conditions and insights.

Socialization &
Education

Discovery Prioritization Activation
 &  Action

We start by engaging
stakeholders in the
fundamental principles and
strategies crucial for
scaling. This phase includes
workshops, seminars, and
interactive sessions to build
a shared understanding
and commitment.

Our methodology is designed to be flexible and responsive, with each phase informing and enhancing the others. Through this structured yet adaptive
approach, ScaleUp Partners supports businesses in scaling effectively, fostering robust leadership and governance for sustained growth and success.

At ScaleUp Partners, we concentrate on three essential areas: scaling up your business, scaling up your leaders, and scaling up your governance. Our approach is
structured into four distinct but interconnected phases which often overlap and iterate for optimal results. These phases are indicated below.

ScaleUp Partners Methodology Statement

Following our methodology ensures a comprehensive and cohesive approach to scaling your business. It creates a
shared understanding among stakeholders, leverages in-depth analysis for informed decision-making, prioritizes

actions for maximum impact, and supports implementation with ongoing adjustments. This structured yet
adaptive approach fosters robust leadership and governance, ensuring sustained growth and success.

Why This Methodology
Should Be Followed ...

This phase
establishes a
foundational

understanding and
alignment among all

stakeholders, which is
crucial for successful

scaling.

Multi directional feedback during the processes


